Student Leadership Academy

Feb 25, 2026 Board of Directors Meeting Minutes

Called to Order at 4:45PM

Attend: Tom Trammell, Gary Hughes, Cindy Mogford, Amanda Forrester
Gar Reese, John Cooley, Sandi Pridemore

Minutes of Nov. 19, 2025 meeting reviewed, Motion to Accept as submitted made
and passed (5-0)

Financials Presented by Sandi Pridemore; January income up as Capital $
received, Sales Tax $ received and A+ $ received. We are ahead of YTD budget.

Principals Report; Current Enrollment 329. 26/27 enroliment completed. 110 6"
grade positions filled with 60 on waiting list. 25 waiting for 7" grade and 18 for 8%
grade positions. Will publish an SLA Student Code of Conduct for 26/27. Will have
greater accountability than current code. 26/27 class times remain 7:30 to
2:00PM. 26/27 transportation plan will include dedicated SLA busses and “pocket
pickup” locations. Mr. Johnny’s replacement starts April 1%. New web site is being
built that is easier to use and update — Approx. $15K, remaining court work
approx. $10k, CEIA Open Gate backup system ordered approx. $24k and Kiln room
- approx. $20k
Graduation is May 21, 6PM at Venice Presbyterian Church.

Public Comment: None

Motion to Adjourn made and passed at 5:30

Approvec (s-2) Wﬂé‘ =



